HOUSTON COUNTY COMMISSION
Regular Session
January 28, 2013

Call to Order, Establish that Quorum is Present, and Welcome — Chairman Mark S. Culver

Invocation — Rev. Rudy Heintzelman, Executive Pastor, First United Methodist Church

Pledge of Allegiance — Commissioner Jackie Battles
Approval of the Minutes of the last meeting

Announcements and Public Comments from Chairman and Commissioners

Regular Agenda

1. Request to approve SpectraCare Grant in the amount of $2,500.00 to be used by Juvenile Court
Services to purchase drug screens.

2. Request from EMA to approve FY2011 ICL (Interoperable Communications) Homeland Security
Grant in the amount of $8,000 to purchase additional equipment for the R-2 Communications
Vehicle — Clark Matthews — EMA Director.

3. Request to adjust temporary compensation for the Assistant Engineer due to additional duties by
$900.00 per month beginning February 1, 2013 through April 30, 2013.

4. Request to extend the existing contract with Southern Management Janitorial Services for an
additional year.

5. Request to award bid for the purchase of 2 — 2013 Chevrolet Tahoes for the Sheriff’'s Department to
Solomon Motor Company.

6. Request from Sheriff to sell drug seized vehicles with the proceeds to be used to purchase needed
equipment.

Staff Reports:

Chief Administrative Officer
Acting County Engineer

County Attorney

Adjourn



